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(I) introduction

For purposes of harmony and good reputation of the University, there is
need to consolidate information and communication functions. A
centralised information source and communication would ensure clarity,
validity and accountability for the members of staff. We appreciate the fact
that structured communication, if well harnessed, is a powerful tool for the

University's development agenda as well as in enhancing its public image.

This policy document is consistent with Egerton University's Strategic Plan
2005-2015, Statutes and Service Charter. For instance in the Service
Charter, the University pledges: "To offer competitive client - driven
academic programmes and highest quality services and products to its
customers in a highly professional way. In particular, we promise to
maintain the highest possible standards in respect of the following: efficient
and effective quality services to all our customers at all times... clear, timely
and accurate information...dealing with enquiries or complaints

promptly..."

The University has also put in place a mechanism to achieve international
Standards Organisation (ISO) certification in the next few months. This
would change the way members of staff go about their day-to-day service
delivery, which has a direct bearing in the University's public image. The
flow of accurate and timely information to the staff and students is central in
achieving ISO certification. This policy document, therefore, aims at

enabling the University achieve its goals and objectives.
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Vision and Mission of Egerton University

a) Vision

Aworld-class University for the advancement of humanity
b) Mission

To generate and disseminate significant knowledge and other exemplary
education to contribute and to innovatively influence national and global

development
¢) Core Values

The University's activities and decisions will be guided by the following

core values:
* Passion for excellence and devotion to duty
* Integrity
* Transparency
* Accountability
* Social fairness
* Professionalism
(II) BROADPOLICY STATEMENT
a) Policy Objective

The purpose of this policy is to ensure that communication across the
university and the public in general is well coordinated, effectively

managed and responsive to the diverse information needs.
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It is therefore the policy of the University to:

i)

b)

av)

Provide the public with timely, accurate, clear, objective and
complete information about its programmes, services and
initiatives. The University has a duty to explain its policies and
decisions, and to inform theUniversity community and the public of
its priorities. Information is necessary for the University community
to participate actively and meaningfully in its development and

other activities.

Ensure that the University is visible, accessible and accountable to

the public.

Ensure that the University has clear corporate colours and logo for

recognition and distinct identification.

Ensure all departments and divisions of the University work

collaboratively to achieve coherent and effective communication.
APPLICATIONAND SCOPE

This policy applies to all cadres of staff and students of the

University.

It also covers authorised/official or written/verbal statements Press
releases, speeches, presentations, e.mails and the University

website and intranet
POLICY ADMINISTRATION

Subject to protection, integrity, image and reputation of the

University;
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(a)

(b)

V)

(VD

The Vice-Chancellor (VC) is the official spokesperson of Egerton

University

Divisions, colleges, departments/sections, shall apprise the VC on
developments that could require internal or external

communication.

When in doubt members of staff shall seek in good time clearance
from the VC -for all presentations touching on Egerton University

policies intended to be made locally or abroad.
COMMUNICATING WITH THE MASS-MEDIA

Subject to the provisions under relevant laws upholding integrity,
reputation, image and staff regulations, the public shall not be
unnecessarily deprived or denied access to information about

Egerton University
INTRANET AND WEBSITE

Official memos to the general staff shall be posted to the net
accounts of all relevant members of staff and also the notice

boards.
The e.Bulletin shall also be posted to the net accounts of the staff

Members of staff are prohibited from using e.mail to transmit or
exchange offensive mail, containing pornographic materials and

insults.
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(VII) RESPONSIBILITY RANGE

Being the implementing organ of this communication policy, the Public
Relations Office shall be responsible to the VC for:

a) Management of the University's reputation.

b) Development and execution of corporate communication

programmes for various target audiences.

c) Coordination and management of corporate events and functions for

the University.
(VIII) PRINCIPLES OF INFORMATION DISSEMINATION
(a) The University shall ensure:

Equity: Efforts 'would be made to ensure information is relayed at the same

time to reach the target audience.

Timeliness: The University staff shall be given accurate and timely

Information.

Equal treatment: The University shall not discriminate against any media

house as far as sharing public information is concerned.
(IX) INFORMATION LEAKSAND RUMOURS

a) The Vice-Chancellor shall determine if an untruthful publish /

broadcast information on the university deserves a response

b) Any member of staff found guilty of spreading false, damaging or
malicious information against the university and its management

shall be liable to disciplinary action
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X)

(XD

b)

EXTERNALGUEST SPEAKERS

In pursuit of academic excellence, the University shall encourage
public for a and in that regard, members of staff and students may

invite speakers of their choice to deliver public lectures

Members of staff shall not invite external guests to deliver public

lectures without first consulting with the Vice-Chancellor
MARKETING & ADVERTISING

All marketing and advertising shall be consistent with this policy,

vision and mission of the university.

Departmental/Section heads shall use the university's corporate
identity logos and colours in all official correspondence,
information and communication materials. This shall be on colour
letterheads

The content, language and presentation should generally reflect

positively onthe university.

All advertisement shall be sensitive to people with special needs and
of diverse ethnic and religious backgrounds, gender, creed and

political differences .

All advertisement and promotional materials shall not have
political content or be seen to promote certain values that are

inconsistent with the Mission and Vision of the University.

Advertisement shall always be timely and accurate. The intended

audience shall be given sufficient notice. This would ensure no
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individuals or institutions enjoy unfair advantage over others from

the University's advertisement.

g) The University shall always advertise using mainstream media
houses on days and time favourable to both the university and the

majority of the target audience.

h) External advertisers shall not put up billboards to advertise their
products in the University and its precincts without written authority
ofthe Vice-Chancellor
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