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CHAPTER ONE
 
BACKGROUND INFORMATION
 
1.1 University Profile 

Egerton University transformed from Farm School founded in 1939 by 

Lord Maurice Egerton of Tatton, a British settler in Kenya in the 1920s. In 

1950, the School was upgraded to an Agricultural College. The Government 

of Kenya and the United States Agency for International Development 

(USAID) funded major expansion of the institution from 1979. In 1986, 

Egerton Agricultural College was gazetted as a constituent college of the 

University of Nairobi. Egerton University became a full-fledged University 

through an Act of Parliament in 1987. The University was chartered in 2013 

under the Universities Act of 2012. The University has made significant 

contributions to increasing access to higher education in Kenya with 

nurturing its former constituent Colleges of Chuka, Kisii and Laikipia into 

chartered full-fledged Universities on 8th January, 6th and 19th February 

2013, respectively.

Egerton University has four (4) Campuses; Njoro Main Campus, Nakuru 

Town Campus College, Nairobi City Campus and Baringo Campus. The 

University currently has ten (10) faculties, namely Agriculture, Arts and 

Social Sciences, Commerce, Education and Human Studies, Engineering 

and Technology, Environment and Resource Development, Health 

Sciences, Law, Science and Faculty of Veterinary Medicine. The ten 

faculties host more than fifty one (51) academic departments which are 
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offering a wide range of programmes at diploma, undergraduate, and 

postgraduate levels.

Over the years the University has undertaken major research projects that 

have contributed to national and global development. The University hosts 

the UNESCO Regional Bioethics Centre established following a resolution 

of the 33rd UNESCO General Conference. Currently the University holds 

the UNESCO Chair in Bioethics.

1.2 Vision, Mission and Philosophy 

Vision: The vision of the University is to be ‘A world class University for 

the advancement of humanity’ 

Mission: The mission of the University is ‘To offer exemplary education to 

society and generate significant knowledge for national and global 

development’

Philosophy:The Philosophy of Egerton University is to innovatively 

influence human development through generation, acquisition, 

preservation and dissemination of knowledge and skills in Agriculture and 

related disciplines, guided by its core values.
 
1.3 Institutional Mandate and Strategic Plan 

The mandate of the University, as provided by The Universities’ Act No. 42 

of 2012, includes:
 

a) Advancement of knowledge through teaching, scholarly research 

and scientific investigation;
 

b) Promotion of learning in the student body and society generally;
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c) Promotion of cultural and social life of society; 

d) Support and contribution to the realization of national 

economic and social development;

e) Promotion of the highest standards in, and quality of, teaching and 

research;

f) Education, training and retraining higher level professional, 

technical and management personnel;

g) Dissemination of the outcomes of the research conducted by the 

University to the general community;

h) Facilitation of life-long learning through provision of adult and 

continuing education; 

i) Fostering of a capacity for independent critical thinking among its 

students; and 

j) Promotion of gender balance and equality of opportunity among 

students and employees.
 

k) Promotion of equalization for persons with disabilities, minorities 

and other marginalized groups. 

The University’s strategic plan (2013-2018), under strategic goal 5, 

identifies resource mobilization as a strategic action to finance 

enhancement of current programmes, and future development initiatives. 

The University has committed to actualizing this by mandating the 

Directorate of Resource Mobilization (DMRM) to coordinate and manage 

resource mobilization actions. 
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1.4. Strategic Outputs 

Kenya recognizes that the education of competitively skilled manpower is 

fundamental to the success of the Vision 2030. Education equips citizens 

with understanding and knowledge that enables them to make informed 

choices about their lives and those facing society. Knowledge consumption 

to drive industrial growth and prosperity is fundamental to transforming 

Kenya into a middle income country. Egerton University is therefore 

positioning itself to be a centre of excellence in human resource 

development with which it can transform lives through quality education 

and research.

The University therefore attaches high importance to enhancing its 

infrastructure and human capacities with which the University will be in a 

position to produce globally competitive, competent graduates and generate 

knowledge and innovations with impact in the society. The University has 

made strategic commitment to invest in areas that will have it excel in 

Agriculture and Environmental sciences. The strategic outputs from the 

investments will be:
 

a) Access to quality and market relevant higher education expanded
 

b) Quality facilities for teaching, learning and research constructed
 

c) New knowledge and innovations generated and disseminated  

d) Supportive infrastructures in the University including road 

networks, water supply, sewerage systems and energy distribution, 

student accommodation and security upgraded and modernized

e) Capacity and efficiency of reporting, risk management and auditing 
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systems improved
 

f) Appropriate policy guidelines mainstreamed in the University 

activities 
 

CHAPTER TWO

RESOURCE GAP 

2.1. University Development Plan
 
The University has identified the infrastructure and human capacity 

development needs which will place it in a comparative advantaged 

position to provide quality education and undertake advanced research. The 

planned developments for the period 2015 to 2030 are tabulated in Table 1 

which is aligned to the strategic outputs identified in section 1.4. For the 

period 2015 to 2030, the projected resource needs is a sum of KES 6.926 

Billion to complete the planned developments. Of this estimated resource 

needs, KES 5.755 Billion will be needed in the short term period from 2015 

to 2018, while KES 1.023 Billion will be needed in the medium term from 

2018 to 2020 and KES 161.5 Million in the long term from 2020 to 2030.

Transforming Lives Through Quality Education

Egerton University is ISO 9001:2008 Certified

Resource Mobilization Policy 5



Table 1. Resources (KES in Millions) required for completion of 

               planned projects in the period 2014 to 2030
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2.2. Resource Gap
 
Table 2 presents trends in revenues and expenditures projected for the short 

term period from 2015 to 2018 for the main sources of revenues, which in 

order of importance, are Government of Kenya capitation grant, tuition, and 

income generation activities. Growth to 2018 projected at 10 per cent for 

research grants and 5 per cent for tuition and income generating services 

within the University show that there will be huge resource gap of KES 

5.033,441 in financing the planned expansion of infrastructure and human 

capital. The University has identified options to bridge the resource gap by 

reaching out to strategic partners and undertaking internal institutional 

restructuring to build the capacity needed for resource mobilization actions.
 
Table 2. Revenues and Expenditure Trends projected for the short term 

period from 2015 to 2018
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CHAPTER THREE

ENVIRONMENTAL SCANNING AND DONOR MAPPING
 
3.1. Strengths, Weaknesses, Opportunities and Threats 

The SWOT analysis undertaken in the development of this strategy 

identifies the strengths and weaknesses associated with internal 

environment in the University and the opportunities and threats associated 

with external environment to the University (Table 3).
 
Table 3. SWOT analysis for resource mobilization 
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3.2. Donor Mapping and Analysis

The University is mapping strategic development partners to engage and 

solicit support to enable bridge the resource gap. The donor mapping 

undertaken has identified various categories of funding agencies which the 

University can engage in mobilizing the needed resources for 

infrastructural and human capital enhancement. Detailed areas of interests 

in which proposal may be discussed with or marketed to development 

partners are summarized in Annex I. Three areas of interests of potential 

development partners are:
 

a) Research, extension and outreach proposals
 

b) Education improvement proposals
 

c) Infrastructure development proposal
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a. Research, extension and outreach 

Three broad groups with interests in funding research, extension, outreach 

and development are identified. These are: 

i). Multilateral donors have interests in funding development 

projects that enhance livelihoods of smallholders and the vulnerable 

groups in the society. 

ii). Bilateral funders are keen in supporting social sector directing 

their resources to provision of training and inputs especially in 

infrastructure, environment, irrigation and rural roads.

iii).Foundations express interests inclined to increasing access to 

markets and finance for smallholders and to rural road development.

The areas of common interests to these three groups are in funding 

poverty reduction, infrastructure, technology transfer, agribusiness, climate 

change adaptation and mitigation, and environmental restoration and 

conservation. Medium priority areas for funding are discovery of new 

technologies to improve global health including new vaccines and drugs 

and Diagnostics targeting diseases that claim millions of lives every year. 

There is a significant rise in resources committed to develop green energy, 

water and information and communications technology.
 
b. Education improvement 

The interests in education improvement are currently emphasising 

development of basic education and the achievement of Education for All. 

Support in higher education is in fields that enhance sustainable human 
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development and foster international understanding and a culture of peace. 

One area attracting funding in higher education is promotion of 

internationally comparable higher education standards and systems for 

sustainable regional development.
 
c. Infrastructure development 

Infrastructure development is an area currently attracting bilateral investors 

and is mostly from Chinese Government and companies. Egerton 

University can build on its established working relations with Chinese 

universities to tap on the Chinese grants.
 
3.3 Universities' Approaches to Mobilization of Resources 

A scanning study indicates that there are several approaches that 

Universities world over have adopted with varying degrees of success in 

mobilizing resources. The approaches include:

a)  Aligning the University programmes to the national development 

agenda,
 

b) Demonstrating capacity to effectively implement national 

development priority projects,
 

c) Engaging Public–Private sector partnerships in strategic 

developments and investments,

d)   Providing incentives and setting targets for resource mobilization to 

schools, institutes, faculties and departments
 

e) Effective communication and marketing strategy to cement 

relationships with the Government, strategic development partners 
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and philanthropies,
 

f) Setting a strategic corporate affairs office for lobbying and 

networking with stakeholders and Alumni, 

g) Building strong capacity in human resources, research, consultancy 

and public image. 

CHAPTER FOUR
 

RESOURCE MOBILIZATION STRATEGY 

4.1 Scope of the strategy
 
This strategy seeks to mobilize resources by expanding the existing revenue 

base and identifying new revenue sources for the advancement of the 

University mission and vision. This will be achieved by setting up 

appropriate structures to effect the planning, implementation, and regular 

monitoring and evaluation of the activities therein. The implementation 

period will be from 2015 to 2018.
 
4.2 Goals and Objectives
 

Goals
 

a) To mobilize resources for advancing infrastructure, academic 

programmes, research and outreach
 

b) To ensure effective and efficient utilization of mobilized resources 

Objectives:

a) Attract more funding from the Government
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 b) Increase revenue from student enrollment

 c) Develop capacity for raising revenue through research projects, 

       consultancies, and alumni association
 

d) Maximize returns from investments, land resources and endowment 

fund 

e) Solicit funds from individuals, corporate bodies and foundations
 

f) Expand funding from strategic development partners 

g) Strengthen internal control systems to safeguard resources 
 
4.3 Resource Mobilization Principles 

This resource mobilization strategy will be guided by the following 

principles:
 

a) Ownership
 

b) Partnership building
 

c) Internationalism profile
 

d) Integrity
 

e) Accountability
 

f) Openness

g) Efficiency
 

h) Value for money 
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4.4 Approaches for Resource Mobilization 

Successful resource mobilization is dependent upon clearly formulated 

strategic actions. This strategy identifies the following activities as a means 

for mobilizing resources:
 

a. Lobbying for more public funding: Government is the major 

source of funding to public universities. Therefore the University 

will continuously lobby relevant government departments for 

increased funding.
 

b. Building Public Private Partnership: The Directorate of 

Marketing and Resource Mobilization (DMRM) will identify and 

package and market Public-Private Partnerships proposals to 

potential investors as provided for in the PPP Act 2013. 

c. Developing and marketing fundable grant proposals: The 

University is endowed with highly qualified staff in diverse fields 

which the DMRM will mobilize to develop competitive proposal 

grants and market to strategic development partners.
 

d. Increasing student enrolment: Fees from the students is a major 

source of revenue for the University. Therefore the University will 

focus on increasing student numbers as a strategy to generate more 

revenue. 

e. Expanding investments: As a strategy of raising more revenue, the 

University will expand its savings, investable capital and 

empowerment fund, placing them in high earning opportunities. There 

is a need to continually identify the areas of wastage of funds and 
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pilferage of University resources in regards to the existing income 

generating units (IGUs). The University, being endowed with vast land 

resources, it should invest in commercial forestry, commercial farming 

and seek strategic partnership to develop income generating facilities.

f. Growing endowment funds: Endowment fund will be grown by 

committing 0.5% of the total University budget annually and placing it 

in high return opportunities.

g. Strengthening capacity for consultancy in the University: The 

University is endowed with highly qualified staff experienced in 

diverse fields who can be engaged in consultancy services in the Public 

and Private sectors as a strategy to raise funds. Therefore, the 

University will restructure the current University Industrial 

Liaison Office (UILO) to have high level capacity to undertake 

functions of a consultancy bureau for the University in implementing 

this strategy. 

h. Expanding short courses: The University shall support 

development and implementation of market driven short courses in 

various fields especially in Agriculture and Agribusiness related areas 

which target professional career enhancement.
 

i. Engaging Alumni in fund raising: University Alumni has huge 

untapped potential in fund raising to support advancements in the 

institutions. The University will therefore revitalize the Alumni office 

and networks globally for engagement in resource mobilization.

j. Soliciting funds from philanthropy, trustees and foundations: 

The University will identify and engage strategic philanthropies, 
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trustees and foundations to support planned development.
 
4.5. Strengthen Internal Control Systems to Safeguard Resources
 

a) Invest in ICT infrastructure: The University will build capacity in 

ICT application, auditing systems, reporting and risk management and 

M&E. 

b) Conduct regular institutional system analysis and audits: The 

University will invest in continuous evaluation of the control systems 

and maintain ISO standards.
 

 CHAPTER FIVE 

IMPLEMENTATION OF THE STRATEGY

5.1. Proposed Structure for Resource Mobilization 

The Directorate of Marketing and Resource Mobilization (DMRM) shall be 

responsible for the implementation of this strategy (from 2015 to 2018) under 

supervision of a Board chaired by the Deputy Vice Chancellor of 

Administration and Finance (DVC A & F). This will require revision of the 

University Statutes (Part V, 52(1)), in accordance with the present University 

Statutes (Part V, 52(1)) in which the DMRM Board is constituted as follows:

 (a) DVC (A&F) (Chairperson),

 (b) DVC (R&E)

(c) Director, Planning and Development,

(d)  Alumni Association Representative,

(e) Managing Director, Egerton University Investment Company,
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 (f) Public Relations Officer, 

(g) Director (DMRM) – Secretary. 

In implementing this strategy, the Board of DMRM shall be responsible for:-
 

a. Overseeing the implementation of the Resource Mobilization Strategy,
 

b. Identifying and setting targets for resources and ensure achievements,
 

c. Monitoring and reviewing the implementation of this Strategy,
 

d. Ensuring prudent utilization of mobilized resources,
 

e. Ensuring DMRM is facilitated in the implementation of this Strategy
 

f. Receiving and approving quarterly reports as well as yearly work plan 

from the DMRM and advising the University Management Board 

through the DVC (A &F). 

To enable the DMRM effectively implement this strategy, it will be headed by a 

professional with demonstrated expertise and performance in resource 

mobilization in a large organization. The DMRM will be staffed with 

appropriate professional expertise for the implementation of the strategy 

within the structure described in the organogram in Figure 2. 
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Figure1.Proposed Organogram of the Resource Mobilization

              Implementation Structures
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The Directorate of Marketing and Resource Mobilization (DMRM) will 

undertake the following fund raising activities: 

a) Fund raising for the University through Public Private Partnership 

initiatives
 

b)  Identify and recommend the measures to grow the endowment fund
 

c) Identify and engage strategic partners for infrastructural development 

grants
 

d) Facilitate and coordinate grant proposals development
 

e) Marketing bankable grant proposals
 

f)  Engaging Alumni in fund raising
 

g) Advising on development of high value corporate courses and market 

them
 

h) Strengthen profitability of the University Income Generating Units 

5.2. Requirements for the position of the Director DMRM 

The head of DMRM should not be tied to any grade but should negotiate his 

own terms. In appointing the director of the DRRM, the set of attributes and 

competency needed shall be guided by:
 

?A minimum of masters degree in relevant field
 
? At least 5 years? experience in senior management level
 
?Proven track record in resource mobilization, marketing and publicity 

in a large organization
 
? Proven ability to develop and market high quality proposals
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? Good understanding of funding policies and priorities of governmental, 

non-governmental and private sector organizations
 
?Ability to lead formulation of strategies and their implementation

? Excellent inter-personal working skills

?  Excellent writing, communication and presentation skills 

5.3. Risk Management Framework
 
The potential risks have been identified and classified by impact and 

probability of occurrence during the implementation process of this strategy as 

illustrated in Table 4. 

 Table 4. Potential risks and their mitigation for resource mobilization
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 CHAPTER SIX

IMPLEMENTATION FRAMEWORK FOR THE RESOURCE 

MOBILIZATION STRATEGIES 

The framework for monitoring progress and achievements in realising the 

targets are outlined in Table 5. The objectives for mobilizing resources and the 

strategies are  outlined  for each strategy, the activities are proposed and the 

indicators to track progress. The targets are set for mobilizing the estimated 

resource gap of KES 5.033,441 Billion in the short term period ending the year 

2018. Based on the assessment of the potential capacities in the sources of 

funds, sets have been set for each potential source and necessary institutional 

restructuring and strengthening towards meeting the set targets are suggested in 

chapter five. 

In raising the KES 5.033,441 Billion needed in the short term period, 29 per 

cent is tasked to grant proposals which will be appropriately assigned to 

faculties and the departments identified in the Table 5. The second largest 

portion of needed resources amounting to 26 per cent will have to be raised 

from the National and County Governments while some 13 per cent will have 

to be raised from student enrollment, which is presently the third largest source 

of funds to the University. About 22 percent will be raised from strategic 

partners and philanthropies through grant proposal development and co 

investment initiatives. The remainder will be raised through consultancy 

services, Alumni initiatives and maximized returns from investments, land 

resources and growing of the endowment fund by 0.5 per cent annually.
 
The responsibilities of mobilizing the targeted funds by 2018 is placed on the 

high University decision making organs including the Council and 
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Management Board, with the DMRM strategically positioned to take up the 

operations of resource mobilization activities. The DMRM board will oversee 

the implementation process and monitor the progress closely at six months 

interval in order that quick interventions are made where challenges are 

apparent. To ensure efficient resource utilization, investments will be made in 

strengthening internal control systems with a target of realising high efficiency 

level above 90%. At the end of the short term period in the year 2018, the 

DMRM board will evaluate status of the strategic outputs as set out in section 

1.4 and in Table 1 in which priority development projects are presented to detail 

the resource needs. 
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